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 Counseling Standards, Maps, Activities 
 Time Task Analysis & Menu  
 Internal Improvement Review 
 Written Counseling Manual  
 Crisis Plan 
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 Time Task Analysis/Score Card (Attached)  
 To be discussed in detail shortly  

 Internal Improvement Review  
 Overall: 71% implemented  
 Overview/Written: 47% implemented  
 17-18 Smart Goal Focus  
 Other components: 86-94%   

 Missouri School Improvement Program 
 Consistencies among buildings  
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 Written Counseling Manual 
 Process of Assessing and Meeting Student 

Needs 
 District Counseling Advisory Board  
 Time Task Analysis Goal Percentages 
 Observational Walk Throughs  
 Community Collaboration Meeting  
 Bullying Practices 
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 Written Plan-New Counselor Training 
 Building Budget  
 Trauma Informed Schools 
 504 Professional Training 
 Detailed Department Crisis Plan for Deaths 
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